
PERFORMANCE TEAM SHEET
After reading an article, meet with a couple of colleagues for 30 minutes.

Take 10 minutes each to address four questions:

1. Which ideas impressed you most?

2. What makes these ideas timely and relevant to our situation? How might we apply these
ideas to our life and work? What goals might we set?

3. What actions will we take to move us toward our vision, mission, and goals?

4. What additional resources would help us in taking this action? Consider the resources
called out at the end of most articles. What additional resources are available to us? What
internal resources might we tap? What external resource should we access?

Use the Executive excellence Performance System to achieve any goal, plan, or program you now
have in place––and to bring fresh ideas from the best abd brightest consultants and 

trainers to stimulate your thinking and motivate action.
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